_t General Fund Revenues

FY 2004 REVENUES
$119,620,380

Miscellaneous
$170,§22 Dedicated Revenue from ‘
0.14% Use of Money & Property Dedicated Revm:ale fI:om the
5,582,316 Commonwealt ‘
’ 4.67% $12,086,040 Dedicated Revenue from the
10.10% Federal Government
$4,810,085

Charges for Services
$1,324,094
1.11%

4.02%

Revenue from Use of
Money & Property

& 1,165,565
0.97%
General Property Taxes
$46,434,840
38.82%
Revenue from
Commonwgalth -_Non- Permit, Fines and Licenses
Categorical Aid Other Local Taxes $767,365
$8,639,251 Fines & Forfeitures $37,905,502 0.64,1%
7.22% $735,000 31.69%

0.61%
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_% General Fund Expenditures

FY 2004 EXPENDITURES, RESERVESAND TRANSFERS
$122,291,441

Reserves . G
. . Debt Service eneral Government
Trendes oy P $2450,000 $4,975,256 $9,302,877  Judicial Administration
Projects 4919,
) 2.00% o 7.61% 3 960,831
$1,921,061 4.07% ,267(,%
LT Public Safety
$22,919,471
Transfers e
$3,807,652
3.11%

Schools
$32,812,555
26.83%

Non-Departmental Public Works

$3,870,129 $12,881,960
3.16% 10.53%
Health and Welfare

Civic, Community and

Regional Organizations ommunity Planning and Parks Eﬁ:ﬁon e $1ib7j§‘;/705
$5,414,814 Development $3,778,349 -
4.43% $2,152,781 3 09:%
1.76% .
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General Fund Financial Summary

Revised
Actual Adopted Edimate Requested Proposed
FY 2002 FY 2003 FY2003 FY 2004 FY 2004
UNDESIGNATED BEGINNING BALANCE $16,942,308 $13,969,007 $18480,7631  $17,025,507 $17,025,507
REVENUES& USE OF FUND BALANCE
Non-dedicated Revenue $92,470,186 $93,569,117 $93,459,722 $97,141,939 $97,141,939
Dediicated Revenue 22,908,218 24,127,864 24,143,082 22,478,441 22,478,441
TOTAL REVENUES $115,378,404 $117696,981  $117,602,804  $119,620,380 $119,620,380
Useof Fund Balance $0 1,241,6192 1,241,619 2 $0 $2,671,061 *
TOTAL REVENUES & USE OF FUND BALANCE $115,378,404 $118938600  $118844423  $119,620,380 $122,291,441
EXPENDITURES & RESERVES
Operating - Departmental $62,895,287 $67,793,570 $66,551,564 $68,734,225 $67,039,974
Operating - Non-Departmental 8,524,121 7,828,393 9,316,462 9,391,466 9,284,943
Transfers To Other Funds 3,060,372 3414,391 3,719,175 3,792,571 3,807,652
Debt Service - General Fund 5,176,034 5,580,200 5,352,704 6,293,554 4,975,256
Schools - Operations 27,919,201 27,025,411 27,025,411 27,025,411 27,996,011
Schools - Debt Service 3,586,678 4,401,015 4,401,015 5,641,755 4,816,544
Reserves
Economic Development 1,268,141 300,000 300,000 500,000 250,000
Downtown Devel opment 0 0 0 0 500,000
Hedlth Insurance 0 195,000 195,000 195,000 0°
Snow, Streets & Bridges 0 250,000 250,000 500,000 500,000
Contingencies 0 1,200,000 999,181 1,200,000 1,200,000
TOTAL EXPENDITURES & RESERVES $112,429,924 $117,996980°  $118110512  $123,273.982 $120,370,380 *
TRANSFER TO CAPITAL FUNDS
City Capital Projects Fund $1,548,442 $2,189,167 $2,189,167 $1,942,440 $1,921,061
Schools Capital Projects Fund 300,000 0 0 0 0
TOTAL TRANSFER TO CAPITAL $1,848,442 $2,189,167 $2,189,167 $1,942,440 $1,921,061
TOTAL EXPENDITURES, RESERVES & TRANSFERS $114,278,366 $120,186,147  $120299679  $125216422 $122,291,441
FUND BALANCE $18,042,347 $12,721,460 $17,025,507 $11,429,465 $17,025,507
USE OF FUND BALANCE 0 0 0 0 (2,671,061)
REMAINING FUND BALANCE $18,042,347 $12,721,460 $17,025,507 $11,429,465 $14,354,446

(2)Fund Balance: Audited Fund Balance $18,042,347 plus encumbrances $438,416=$18,480,763

(2)Use of Dedicated Fund Balance:
Reduction for Not-for-Profit Reserve $561,881
Court Facilities Reserve 100,000
27th Payroll funding 579,738

$1,241,619

(3) Revenues and expenditures vary by $300,000 for funding from undesignated fund balance as specified in the fund balance policy for onetime expenditures. RV
(4) Revenues and expenditures vary for funding from undesignated fund balance as specified in the fund balance policy for one time expenditures. DD & SB

Total Use of Undesignated Fund Balance FY 2004 1S-you-go capital $1,921,061
Downtown Devel opment 500,000

Show, Sreets & Bridges 250,000

$2,671,061

Beginning Fund Balance $17,025,507

Ending Fund Balance $14,354,446

Use of Fund Balance -$2,671,061

(5) Funding for thisreserveisincluded in Operating-Departmental in FY 2004
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General Fund

Revenue Detalil

NON-DEDICATED REVENUE
Geangd Propaty Taxes
Other Locd Taxes
Parmit, Finesand Licansss
Fines& Forfeitures
Revenue fromUse of Money & Property
Chargesfor Savices
Misodlaneous

Revenue fromthe Commorvedth
Non-Categaricd Aid

TOTAL NON-DEDICATED REVENUE
DEDICATED REVENUE

RevenuefromUseof Money & Proparty
Chargesfar Savices
Misodlaneous
Interfund Trandfers

Reverue fromthe Conmmonwesdith
Caegaricd Aid-Sate Shared Bxpanditures
Caegoricd Aid
Caegaricd AidGrarts

Revenuefromthe Fedard Governmant
Fedard Diret Categoricd Aid
Federd Categoricd Aid Pass Thru
Fedard Caegoricd Aid - Grarts

TOTAL DEDICATED REVENUE

TOTAL REVENUES
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Revised
Actud Adopted Edimete Requested Proposad
FY 2002 FY 2003 FY 2008 FY 2004 FY 2004
36,832,900 36,708271 36,933,150 37,905,502 37,906,502
726,922 52,125 532,725 767,365 767,365
777,254 745,000 720,000 735,000 735,000
1309134 1,530,065 986,246 1,165565 1165565
1335739 1238314 121,346 1,324,004 1,324,004
328539 166,006 167,883 17032 170322
8460431 3231147 8555,015 8,639,251 8639251
$R 470,186 $93,569,117 $334859,722 $97,141,939 $97,141,939
$33321 0 0 0 0
1668843 1851,186 1,864,146 1835688 1,835,688
2802610 3,321,965 3348449 2,964,667 2,964,667
326,643 324,0%6 315,95 781,961 781,961
2,481,698 2,337,074 2214935 2213993 2213993
10693413 10,289,461 10,566,767 9872047 9872047
0 264,157 383426 0 0
0 80,000 80,000 0 0
4,901,690 5,215,267 5,069,109 4,810,085 4810085
0 444,659 295,306 0 0
$22,908218 $24,127,864 $24,143082 $2,478441 $2,478441
$115,378404 $117,696,981 $117,602,804 $119,620,380 $119,620,330
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General Fund Revenue Detail

Non-Dedicated
Revised
Actual Adopted Egtimate Requested Proposed
FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
NON-DEDICATED REVENUE
General Property Taxes
Current Real Property $29,949,905 $30,702,664 $30,741,601 $32,585,364 $32,585,364
Real Property Tax Relief Program (449,696) (489,547) (485,339) (499,899) (499,899)
Real Property Housing Rehab Program (293,934) (305,692) (281,734) (287,369) (287,369)
Delinquent Real Property Taxes 575,073 710,668 800,000 800,000 800,000
Current Public Service Corporation (PSS) 2,217,979 2,281,784 2,415,919 2,488,396 2,488,396
Delinquent Tax -PSS 876 0 0 0 0
Current Personal Property-Loca portion 9,865,140 15,588,313 10,195,710 10,443,148 10,443,148
Delinquent Personal Property Tax 136,998 240,000 240,000 240,000 240,000
Recovery of Charged off taxes 4,818 0 5,200 5,200 5,200
Penalty/Interest Delinquent Tax-PSS 2,724 0 2,000 0 0
Penalty on Delinquent Tax 629,709 0 0 0 0
Interest on Delinquent Tax 0 0 0 0 0
Interest Demolition Billings on Real Property Billings 9,676 10,000 10,000 10,000 10,000
Penalty/Interest Delinquent Tax 0 620,000 650,000 650,000 650,000
Total General Property Taxes 42,649,267 49,358,190 44,293,357 46,434,840 46,434,840
Other Local Taxes
Local Sales Tax 11,905,178 11,210,857 11,038,257 11,055,208 11,055,208
Utility Consumption Tax Electric 3,471,879 3,555,237 3,633,620 3,706,292 3,706,292
Utility Consumption Tax Gas 588,912 762,131 842,006 749,559 749,559
Utility Tax Telephone 1,012,166 1,122,475 1,014,017 1,034,297 1,034,297
Utility Tax Cellular 786,052 858,596 890,354 979,389 979,389
Right of Way Fees 324,629 320,000 320,000 320,000 320,000
Business Licenses 6,115,395 6,332,811 6,157,853 5,903,148 5,903,148
Electric Consumption Tax 329,189 272,659 272,659 272,659 272,659
Gas Consumption Tax 35,714 69,087 69,087 50,000 50,000
Delinquent Business License 48,878 60,000 45,000 45,000 45,000
Recovery of Business License 0 0 200 0 0
Penalty on Business License 32,263 30,000 30,000 30,000 30,000
Franchise License Tax Cablevision 550,382 530,000 550,000 550,000 550,000
Franchise License Tax MCI 4,027 4,027 4,027 4,027 4,027
Franchise License Tax Sprint 500 500 500 500 500
Motor Vehicle Licenses 1,248,753 1,269,057 1,269,057 1,269,057 1,269,057
Bank Stock Taxes 1,074,795 978,765 1,074,794 1,074,794 1,074,794
Recordation Taxes - City 277,907 275,864 290,000 290,000 290,000
Probate Taxes 31,813 20,000 23,000 23,000 23,000
Tobacco Taxes 553,676 522,106 522,106 1,542,106 1,542,106
Amusement Taxes 285,755 250,000 280,000 280,000 280,000
Penalty/Interest-Amusement Tax 2,420 2,000 12,000 2,000 2,000
Lodging Taxes 1,267,646 1,150,000 1,270,000 1,270,000 1,270,000
Penalty/Interest-Lodging Tax 10,040 4,000 2,000 2,000 2,000
Meal Tax 6,872,160 7,078,099 7,292,613 7,422,466 7,422,466
Penalty/Interest-Meals Tax 52,771 30,000 30,000 30,000 30,000
Total Other Local Taxes 36,882,900 36,708,271 36,933,150 37,905,502 37,905,502
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General Fund

Revenue Detalil

Non-Dedicated
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Revissd
Actual Adopted Edimate Requested Proposd
FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Permits, Privilege Feesand Licenses
Animd Licenses 11,397 13,000 13,000 13,000 13,000
BicydeLicenses 163 200 200 200 200
Permit Parking Fees 2,317 2,000 2,000 2,000 2,000
Land Disturbing Fees 37,29% 18,000 18,000 18,000 18,000
Excavation Fees 8,009 10,000 9,000 9,000 9,000
Trander Fees 2182 2,000 2,000 2,000 2,000
Zoning FeesIngpections 14,730 14,000 4,000 2,400 2,400
Legd Notice Advertisng 950 1,000 600 600 600
SteRans- Aamning 15,655 17,000 17,000 17,000 17,000
Building Plan Review 0 0 0 55,000 55,000
Conditiond Use Pernits 5,098 3,000 5,000 3,000 3,000
Re- Zoning FeesPlaning 14,568 3500 3500 3,500 3500
SubdvisonRas 9,925 7,000 12,000 10,000 10,000
Ingpection Permit Fee Building 386,353 300,000 300,000 440,000 440,000
Inspection Permit Fee Electric 18,070 20,000 20,000 20,000 20,000
Inspection Permit Fee Plumbing 6,293 6,500 6,500 6,500 6,500
Inspection Permit Fee Mechanical (618) 10,000 10,000 10,000 10,000
Inspection Permit Fee Sgns 6,650 8,625 8,625 8,625 8,625
Derolition Fess 16,925 10,000 10,000 10,000 10,000
Fdse Alam Sarvice Assessmant 109,751 75,000 75,000 75,000 75,000
Alarm Permit Fees 48,600 53,000 45,000 45,000 45,000
Conced ed Wegpons Pernits 3,090 3,000 6,000 2,000 2,000
Adjacent Property Notification Fee 92 1,000 1,000 240 240
Taxicab Application Fees 5,550 6,000 6,000 6,000 6,000
Predous Metd Permits 800 800 800 800 800
Miscdlaneous Permits Fees Licenses 2,186 7,500 7,500 7,500 7,500
Total Permits Privilege Feesand Licenses 726,922 592,125 582,725 767,365 767,365
Fines& Forfeitures
Court Finesand Forfeitures 582,003 560,000 560,000 560,000 560,000
Qimind Court Fees 28,760 30,000 20,000 20,000 20,000
Parking Fines 165,933 155,000 140,000 155,000 155,000
Weed Ordinance Fines 553 0 0 0 0
Total Fines& Forfeitures 771,254 745,000 720,000 735,000 735,000
Revenuefrom Use of Money and Property
Interest on Investments 553,6%4 720,000 300,000 300,000 300,000
Interest -Gity Capital 56,518 0 0 0 0
Interest-Schod Cepitd 17,322 0 0 0 0
Interest-School Operating 83,779 0 0 0 0
Interest - AIM Gity Capitd 50,068 190,000 190,000 190,000 190,000
Interes-BANS 0 3500 0 46,609 46,609
Interest -AIM Schod Cepitd 84,841 103,682 19,263 72,253 72,253
Generd Government Property Rent 193058 244,349 220548 302,168 302,168
Public Service Property Rent 33464 30464 30464 30,464 30464
Public Works Property Rent 6,000 6,000 6,000 6,000 6,000
Humen Sarvice Property Rent 108,333 100,000 100,000 100,000 100,000
Qulturd & Recrestion Property Rent 15,070 15,070 15,071 15,071 15,071
Prop Rentd Sadium 20,328 18,000 18,000 8,000 8,000
Prop Rentd Market 85271 98,000 86,000 95,000 95,000
Concessi ons-Rent/Commissions 1,383 1,000 900 0 0
Total Revenuefrom Use of Money and Property 1,309,134 1,530,065 986,246 1,165,565 1,165,565




General Fund Revenue Detail

Non-Dedicated
Revisd
Adud Adapted Edinete Reoueted Praposad
Fy 202 Fy 2008 Fy 2008 Fy 204 Fy 200
Chargesfar Savioss
Oledin& Tax LienFess B&2 300 5000 45000 45000
Payrdl DedlctionFess 9276 830 950 950 9510
FwiffsFeeds CoutroomSavicss 0 75000 2700 27000 2700
Fessfar Gout Cfficars 7,244 7244 10306 1,244 7244
NonCorsaotive Hl Fee 0 0 1,00 1,00 1,000
Gomowedth Attarey Fess 435 3710 3710 3710 370
FreRemtionFes 2100 270 190 180 180
ArblaeSviceFes 10650 97500 975000 1,100000 1,100000
Reovay of Ddirgat AmbuameFess 100,347 50000 800 70000 70000
RdiceFnad PocessanFee 3 30 0 30 0
Qimrd Reoords Check 36H 250 490 490 4590
Snimming Rod Fess 2133 P00 2600 P00 D00
Sled HadodsRHictias 4480 50 1080 0 0
Sled AsRadds 712 10000 3000 4000 4000
Chagesfar Dandition 15483 3H00 2000 2000 2000
Tad Chergesfar Savias 135,739 1238314 1221,346 1,404 13404
Misdlaneous
Paymat inLieud Tac\Westninder 4653 2696 8733 51,22 51,22
PymatinLlieud Ta«LRHA B30 4600 26000 4600 246000
SeSlvep'SpusRgpAution 98% 3000 3000 300 3000
MsHlareasRavae 229831 70100 70,100 70,100 70100
Tad Misdlaneous 3850 166006 167,883 1032 1032
RevenuefrantheCommonwedth
SaeNmCaeyricd Ad
ABCRdits 17742 100000 2240 X6 BXH6
WreTaes 200 1200 60,166 20110 20110
Rling Sock Taxes 14667 027 %628 74836 48%6
MdaleHome Titling Taxes 960 20000 1500 1500 1500
HoseBill 59 236163 246090 236819 233%b 233%b
Deasdf Gonveyace %6141 D0 000 DO0 000
Reoarcetion Taxes 186088 21900 21400 21400 21400
AutoRatd TaxDW 13330 157,000 157,00 157,00 157,000
Liquiceted deneges O/avagt veidesDW 6» 200 350 350 350
Resord Rropaty-Sate FY 2002 Qurart 5273601 0 54098 56824 562324
Resord Fropaty -SateFY 2000 15083 0 0 0 0
Rysord Rropaty -SateFY 2001 66573 0 0 0 0
Tad SateNon-Categricd Ad 8460431 323,147 856,015 863151 863051
TOTAL NON DEDICATED REVENUES 240186 850117 84072 $097,141,.90 907,141,990
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Dedicated
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General Fund

Revenue Detalil

Revissd
Adud Adopted Edimete Regueted Proposad
FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
DEDICATED REVENUE
RevenuefromUsedf Money and Praparty

Ineres Desgretion for SrategicIntigive 14,602 0 0 0 0
Interes Desgretion for Qrinindl Jdice Acedary 30% 0 0 0 0
Interest Desigretion for Accrued Conpensttion 15624 0 0 0 0
Totd Usedf Money and Proparty B 0 0 0 0

Chargesfar Sarvices
Network Enginer-Schods Srere 8152 8152 &1 86,082 86,082
ExcessFessfor Qerk of Court 0 37,000 39460 37,000 37,000
Document Reprodudtion Gosts 0 0 9000 12000 12000
Legd Savice Charges 20000 24000 24000 24000 24000
Rdlice- Sthods DARE Program B 1 B421 B4l 87,000 87,000
Enginesring Savice Cherge 638821 501,824 501,84 501,824 501,824
Buildng Mantenance - Other 00 20071 20071 20071 20071
CSA SaviceProvidas 164,99 40694 40694 177,94 177,994
Locd Renb-Day Savicss 0 500 50 18561 1851
Locd ReEnb-CrosyceddSrgeRant of Entry B519 68,000 63000 131,000 131,000
Locd Renb-Sperc House 135986 120,000 120,000 147,000 147,000
Locd Renb-Opporturity 54600 56,700 56,700 116,000 116,000
Libray Finesand Fess 66,646 59,000 60500 65,500 665,500
Lost/Dameged Library Froparty 13748 13000 13000 13000 13000
CDBG Adninigration Cherges 16090 170958 10988 96,930 96,930
PAERCOusde Contrat Ageanents 0 0 0 21,000 21,000
AERInerd Contratt Ageanents 0 0 0 5250 5250
Cragesfor DetaProcessing 119122 0 0 0 0
DdtaQutreech Gounties 0 194,566 194,566 28226 28226
Totd Chargesfor Srvices 1,663843 1,851,186 1,864,146 1,835,638 1,835,638




General Fund Revenue Detail

Dedicated
Revissd
Adua Adopted Edtimete Requested Proposed
FY 2002 FY 2008 FY 2003 FY 2004 FY 204
Revenuefromthe Commonwedth
SaeCaayricd AidGrants
SHead SadeFariliesGat 0 66479 65479 0 0
VidimWitressFY 2008 Gat 0 0526 197,630 0 0
Aednont Rejad-SaeGrat 0 69450 69450 0 0
Sthod Resource ffiioer - Durbar 0 4861 274% 0 0
Sthod Resource fiogr - Haritage 0 24,861 28412 0 0
Totd SateCaeyoricd Aid -Grants 0 264,157 383426 0 0
Fadgra Diret Catenrical Aid-Grants
GAnVideeGat FY 2003 0 80000 80000 0 0
Totd Federd Diredt Categoricd Aid -Grants 0 80,000 80,000 0 0
Intergovernmental:
Fedgrd Catayorical Aid PassThru
Bvergancy SavicePrepared B0A 6,400 6,857 6,857 6,857
Federd Pass ThruPAMAfae 343690 411582 0 0 0
Federd Pass Thru Sodid Savice Administration 179020 0 2,706,609 25234 25234
Federd Pess ThruFaud Free 1,646 0 19639 20418 20418
Fedard Pass Thru Sodd Savice Prograns 127,219 0 1,279.245 1408415 1408415
Fedard Pess Thru Independant Living 16,640 18,012 18012 0 0
Federd Pass TuVIEW 661,481 72270 0 0 0
Federd Pass ThruVIEW Adhinidration 19781 0 36613 663361 663361
Fedard Pess TUVIEWRragans 2874 0 36,667 0 0
Fedard Passthru RespiteCare 0 0 484 0 0
Federd Pass Thru Energy Assstance B0 28233 28233 0 0
Federd Pass Thru Commarce Srest B& GRamb 0 0 0 185% 185%
Fedard Pass Thru Dediny Grant 107,210 8500 41,250 0 0
Humen Savices Indirect Cost 156,16 212000 212000 156,156 155,135
Totd Federd Categarica Aid PassThru 4,901,690 5215,267 5,089,100 4810086 4810086
Revenuefromthe Commonwedth
Fedard Diredt Cateyrical - Grants
VidimWitressFY 2008 Gat 0 158104 0 0 0
Foder Paet 0 72530 72530 0 0
Qudity Initigtive- Fedard Grart 0 3000 4370 0 0
Wefareto Work-Fedard Gat 0 178975 178975 0 0
Educatiod Grat 0 0 0 0 0
Tatal Federd Diret Cateyoricd -Grants 0 444,659 296,36 0 0
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General Fund

Revenue Detalil

Revisd
Actud Adopted Edinmete Requeted Proposad
FY 2002 FY 2003 FY 2003 FY 2004 FY 204
Misodlanenus Revenue
Fandhise License Tax Sener 143,090 143,090 143,090 143,090 143,090
Franchise License Tax Water 107,334 107,334 107,334 107,334 107,334
Indiret Cods& Savices SAMIF 585,248 623748 623748 623748 623748
Indiret Cods& Savicss\Water 718647 817586 8175% 817586 8175%
Indiret Cogts & Savices-Saner 810845 913575 N3575 913575 913575
Indiret Codts& Savices-Airpart N7 223 223 235 5235
Indiret Cods& Savices Detertion Home 204,101 209145 209145 206,461 206461
Friendsof Lynchourg Library 12,000 12,000 12,000 12,000 12,000
Foadd WHfae Recoup 46,598 30,000 30,000 30,000 30,000
Inkind metch Dedtiny Grart 0 0 41,290 0 0
Mearketing Maneger 59,768 59,768 24,768 0 0
RemPaint of Honor Cariage Hse 24,402 3B2X65 37,849 37,849 37,849
Diggs Trust 0 0 20650 20,650 20650
ReveruefromHumen Savicefar Commerce S 0 283241 283241 0 0
Alliancefar Sie& Sable Fanilies 0 1,951 1951 0 0
Tatal Misodlaneous Revenue 2802610 332196 3348449 2,964,667 2,964,667
Revenuefromthe Commowerlth
Sate Categorica Aid-Sate Shared Expenditures
Conmrissioner of the Revenue 170448 170,258 157,087 157,087 157,087
Tressurer 112649 109459 100569 100589 100569
Regsra/Hedard Board 50,336 47,980 2,34 40442 20442
Qekof Court 453839 450006 4083% 4083%6 4083%
Swiff 999183 B2.3%6 83830 853850 83830
Commonnedlth Attarney 689,078 625846 662,440 652,440 662440
Medicd Bxarine Fess 1110 1,200 1,200 1,200 1,200
Tatal Categorica Aid-Sate Shared Expenditures 2,481,698 2,337,074 22149356 2213998 221398
I ntergovernmentdl:
Sate Catgyorica Aid
Jwenile Corettion-Blok Grart 704,159 345038 345038 345038 345038
Recovery-E911 Wirdess 273624 185000 185,000 185000 185,000
Highway Mantenance 6,791,211 6,797,764 6,990512 6,095,400 6,096,400
Rblic Assgance\Wdfae 1,840,337 2238148 0 0 0
Socid Savices Adinidration Sate 47,425 0 72328 597,531 597,531
Sodd SavicssProganSate 157,288 0 1,606,350 1,892,315 1,892,315
Fraud Free Adhinistration Sate 1646 0 19639 20418 20418
VIEW: Satepartion 408931 368630 0 0 0
VIEW Adninigraion Sate 96% 0 193887 4228% 428%
VIEWPogamSae 18,706 0 174,78 0 0
Youth & Revertion Savices 86,241 0 0 0 0
Resite Cae 086 0 8764 0 0
Humen Savice Leese 110,000 110000 110,000 110000 110,000
West Nile VirusFunding 8600 0 0 0 0
Brergancy Medicd Savice 13716 13718 13718 13718 13718
Hrendd Asssance-PubdlicLibrary 191,029 231,113 196,688 189,741 189,741
Taotal SateCaegorical Aid 10,693413 10,289,461 10,566,767 9,872,047 9872047




General Fund Revenue Detail

Dedicated
Revisad

Adud Adopted Edinete Proposad Propossd
Fy 202 Fy 2003 Fy 2008 Fy 2004 Fy 2004

Interfund Trande's
Digys Trus/Rt of Honor 2142 21,000 0 0 0
LawLibray Svicss 26150 26150 26150 26150 26,150
Tresh TagSgem 7695 7695 7695 14285 142856
Tradfer fromCFSA -Canerd s 0 1280 0 0
Trardfer fromCFSA -Revae Max FY 2003 0 75000 75000 75,000 75,000
Trardfer fromCFSA -Revae Max FY 2004 0 0 0 213356 41336
Trandfer fromCFSA - Quiresch Ming fee 0 20000 20000 10,000 10000
Trasfor Forfeited AssstsConmAttomey 40000 0 0 0 0
Trardfer fromSdid Weste Fund 752 0 0 1,920 1,920
Trandfer fromWeter Fund 11,372 0 0 280 280
Trandfer fromSaner Fund 8030 0 0 4800 4800
Trande fromRining Fund 27,08 0 0 0 0
Trardfe fromAirpart Fud 2 0 0 0 0
Trardfer fromHegt Fund 2215 0 0 0 0
Trardfer fromDetertion Home Furd 153 0 0 0 0
Trander for E9111cen 105,000 106,000 106,000 106,000 105,000
Tad Intefund Tranda's 6643 406 1595 781,961 781,961
TOTAL DEDICATED REVENUES $£2938218 ©4127.84 24143082 2478441 2478441
TOTAL GENERAL FUND REVENUES $115378404 $117,696,990 $17,602804 $119620330 $119620330

Note: Adual FY 2002 isacoruel bes'sas conpered to cash bedi sfor the adopted and proposed adunms
FY 2002 hesbeesn adjugted far return of locdl schod funding, cash overageand shartageand oatainauditing entries
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General Fund

Expenditure Detalil

General Government
Coundil Manager Offices
Buoget
Gity Assssor
Gity Attorney
Commissone of Revenue Sate/Local
Commrunications and Marketing
Cudomer Srvice
Director of Finance
Accounting
Billings& Callections
Procurement
Fiscal Planning
Hurmen Resources
Occupational Health Services
IT Adminigtration
Application Services
Network Services
PC Replacement

ITProjeds
Internal Audit
Regigtrar
Hectoral Board
Sate Treasurer

TOTAL GENERAL GOVERNMENT

Judicial Adminigration
Circuit Court - Aerk
Qircuit Court - Judge
Commorweslth Attorney
General Digrict Court
Juvenile & Domestic Court
Magigrates Office
Seriff
24th Court Service Unit
TOTAL JUDICIAL ADMINISTRATION

Public Safety

Pdlice Operations

Animel Warden

Emergency Communications
School Resource Officers
Fire Operationsand EMS

TOTAL PUBLIC SAFETY

Manager's

Actual Adopted Amended Requested Proposd

FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
$306,088 $732,370 $732,206 $739,389 $738,077
164,351 178,051 178,798 176,132 174,132
600,871 634,500 686,550 649,900 648,475
537,337 511,229 516,229 485,051 475,136
634,492 628,015 690,970 636,270 609,386
204,501 206,061 206,229 207,743 198,796
212,469 210,864 210,864 208,137 189,337
163,781 232,616 232,616 304,993 302,243
896,208 933,828 964,061 897,905 873,793
1,236,782 1,216,958 1,254,001 1,180,113 1,242,019
49,193 0 0 0 0
595,241 610,040 616,601 559,195 554,920
112,266 137,945 137,945 124,842 124,542
186,876 260,835 289,328 246,680 243,830
813,639 920,138 920,138 975477 942,287
777,162 817,563 828949 795,435 783,852
142,950 226,000 226,000 226,000

0 0 0 312944 184,700

299,560 271,826 271,826 273374 269,281
134,898 118,301 118534 118,318 117,418
43712 37,646 37,646 52,79 47,8%
143,927 144,812 144,812 125,042 121,112
$3,945,836 $9,294,353 $9,308,201 $9,560,845 $9,302,877
$610,307 $605,726 $605,726 $622,077 $613,267
134,809 147,439 147,439 146,847 141,615
1,034,914 1,338,013 1,308,896 969,028 932,928
65,853 87,154 87,154 83,380 69,310
22408 21014 20,957 24,365 20,759
6,306 3854 3854 4,835 3975
1,440,081 1,456,939 1,456,724 1,497,159 1,475,709
5,249 3268 3,268 3,268 3,268
$3,319,927 $3,663,407 $3,634,018 $3,350,959 $3,260,831
$0,941,420 $10,227,972 $10,221,097 $10,667,400 $10,379,598
156,738 161,206 161,206 167,626 163,182
1,278,720 1,324,621 1,324,741 1,351,668 1,333,248
2842 93,645 93645 0 0
10,517,681 10,795,154 10,803,665 11,160,027 11,038,443
$21,897,401 $22,602,598 $22,604,354 $23,346,721 $22,919471

City of Lynchburg, Virginia Operating Budget, FY 2004



General Fund

Expenditure Detalil

Public Works

Public Works Adminigtration
Building Maintenance
Parks'Grounds Maintenance
Engineering and GISAdminigtration
Geographic Informetion Sgtem
Show Removal

Sregt Maintenance

Traffic Maintenance

Hurren Services Building

TOTAL PUBLIC WORKS

Hedlth and Welfare

Director - Human Sarvices

Juvenile Services
Juvenile Services Adminigtration
CSA SrviceProviders
Day Srvices
Ddta Outreach - Counties
Opportunity House
Sfeand SableFamilies
Sngle Point of Entry/Crossroads/Ddlta
Sparc House
Youth & Prevention Services

Social Services
Sodal Services Adminigtration
Ddta Qutreach Program
Dedtiny
Energy Asssance
Foster Parent Recruiter
Fraud Free WHfare Program
Independent Living
Piednont Regional Adoption Grand
Public Asssance
Quality Initiative Grant
Respite
View- WHfare Reform Adminigtration
Vien WHfare ReformProgram
Wefareto Work Grant

TOTAL HEALTH AND WELFARE

Manager's

Actual Adopted Amended Requeted Proposed
FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
471,456 $489,605 $489,605 $496,064 $420,654
2,210,345 2,814,326 2,972,635 2,941,199 2,768,126
2,499,682 2392422 2,414,060 2543283 2413694
2,512,960 2536474 2,921,464 2,975,070 2,959,104
1,265 247,735 447,735 423,358 421,608
243,827 274,962 274,962 253,804 245,419
3,674,988 4,343,080 4,366,191 3,363,140 3,356,575
305,644 344,662 370,822 0 0
0 0 296,780 296,780
$11,920,167 $13,643,266 $14,257,474 $13,292,698 $12,831,960
$176,425 $462,622 $470,998 $622,061 $616,597
173712 0 0 0 0
168,734 180,019 182,679 177,294 177,294
162,522 152,752 151,592 167,628 172,528
6,366 194,566 194,566 228,226 228226
478,854 449,152 449,152 462,379 474,479
1,150 72,74 73229 72,74 0
497,131 614,614 617,838 620,201 655,201
457,757 448270 448,270 457,513 469,413
154,307 133227 136,460 0 0
4,783,825 5,255,363 5,280,655 5,257,231 5,219,173
198,162 0 0 0 0
78170 82,500 82,500 82,500 0
37,765 28233 28233 50,297 0
2127 96,773 96,773 86,691 0
2214 39,378 39,378 40,836 40,836
16,664 18,012 18021 23,509 0

0 68,891 68,801 105,000 0
2,822,666 3213919 3213919 3,534,975 3,534,975
0 35,000 43750 35,000 0

26428 0 13618 13618 0
536,407 580,500 59,194 1,154,983 1,154,983
580,297 590,500 590,500 0 0
3119 178,975 277,832 0 0
$11,409,802 $12,905,020 $13,075,048 $13,201,696 $12,743,705

City of Lynchburg, Virginia Operating Budget, FY 2004

47



_% General Fund Expenditure Detail

Manage''s
Actua Adopted Amended Requesed Proposd
FY 2002 FY 2003 FY 2003 FY 2004 FY 2004

ParksRecregtion and Cultural

Public Library $1,382,249 $1,380417 $1,381,497 $1,328993 $1,357,125

Museurs 252512 308,192 308117 302,106 301,306

Parks and Recrestion 1,634,165 1,729592 1,736,971 1,852,007 1,836,224

Comrurnity Market 274,678 290,234 291,716 286,944 283,6%4
TOTAL PARKSRECREATION AND CULTURAL B43604  $370843%  $3,718301 770050  $3,778349
Community Planning and Devel opment

Econorric Devd opnent $363,339 $400,113 $400,904 $411,839 $389,34

Comunity Planning 1495111 1,576,378 1,579,631 1,799,417 1,763417
TOTAL COMMUNITY PLANNING & DEVELOPMENT $1,858500 $1,976491 $1,980,535 $2.211,25 $2,152,781
OPERATING - DEPARTMENTAL $62,89%5,287 $67,793570 $66551,564 $68734,225 $67,039,974
OPERATING - NON-DEPARTMENTAL $3,524,121 $7,828,393 $9,316,462 $9,391,466 $0,284,943
TRANSFER TO OTHER FUNDS $3060372  $3414301 3719175 $B7R51 0 $3807.652
DEBT SERVICE - GENERAL FUND $5,176,034 $5,589,200 $5,352,704 $6,293,554 $4,975,256
SCHOOLS- OPERATIONSAND DEBT $31,505969 $31,426426 $31426426 $32667,166 $32,81255
RESERVES $1,268,141 $1,945,000 $1,744,181 $2,395,000 $2,450,000
TRANSFER TO CAPITAL FUNDS $1848442 2189167 189167  $1,942440  $1921,061
TOTAL EXPENDITURES RESERVES& TRANSFERS $114,278366 $120,186,147 $1202909,679 $125216422 $122,291,441
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_% General Fund Personnel Summary

Full Time Equivalents (FTE's)

GENERAL FUND

M anager
Adopted Amended Requested Proposed
FY 2003 FY 2003 FY 2004 FY 2004
General Government Administration
Council Manager Offices 8.00 8.00 8.00 8.00
Budget Office 3.00 3.00 3.00 3.00
City Assessor 11.00 11.00 11.00 11.00
City Attorney 6.85 6.85 6.85 6.85
Commissioner of Revenue
State 9.00 9.00 9.00 9.00
City 5.00 5.00 5.00 5.00
Communications & Marketing 3.33 3.33 3.33 3.33
Customer Service 3.00 3.00 3.00 3.00
Financial Services - Director's Office 3.00 3.00 4.00 4.00
Financia Services - Accounting Division 15.00 15.00 15.00 15.00
Financial Services- Billings & Collections 24.00 24.00 26.00 26.00
Financial Services - Procurement 4.00 4.00 4.00 4.00
Human Resources 9.00 9.00 9.00 9.00
Human Resources - Occupational Health 1.00 1.00 1.00 1.00
Information Technology Administration 3.00 3.00 3.00 3.00
Information Technology Application Services 12.00 12.00 13.00 12.00
Information Technology Network Services 8.00 8.00 8.00 8.00
Internal Audit 3.00 3.00 3.00 3.00
Registrar and Electoral Board
State 1.00 1.00 1.00 1.00
City 1.00 1.00 1.00 1.00
State Treasurer (State) 3.00 3.00 3.00 3.00
General Government Administration Total FTE's 136.18 136.18 140.18 139.18
Judicial Administration
Circuit Court (24th Judicia District Court) 2.00 2.00 2.00 2.00
Circuit Court Clerk (State) 13.00 13.00 13.00 13.00
Commonwealth Attorney 21.00 21.00
City 1.00 1.00 1.00 1.00
State 13.43 13.43
Grant 11.57 11.57
Sheriff
City 3.00 3.00 3.00 3.00
State 24.00 24.00 24.00 24.00
Judicial Administration Total FTE's 64.00 64.00 68.00 68.00
49
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Personnel Summary

_%_ General Fund

50

Public Safety
Police Department

City

Grant
Animal Control Unit
Emergency Communications
Fire Department
Community Diversion

Grant

Public Safety Total FTE's

Public Works

Public Works Administration
Buildings Maintenance
Grounds Maintenance
Engineering Division
Geographic Information System
Street Maintenance

Traffic Maintenance

Public Works Total FTE's

Health & Welfare

Human Services Administration

CSA Providers
Grant

CSA Safe & Stable Families
Grant

CSA Fund
Grant

Day Services

Delta Outreach Detention - Counties
Grant

Opportunity House

Single Point of Entry (Crossroads House)

SPARC House

Y outh & Prevention Services

Socia Services Administration

Foster Parent Recruitment & Training
Grant

Fraud Free Welfare Program
Grant

Piedmont Regional
Grant

VIEW Welfare Reform Administration
Grant

Welfare to Work
Grant

Health & Welfare Total FTE's

184.00 184.00 193.00 188.00
3.00 3.00 2.00 2.00
3.00 3.00 3.00 3.00

31.00 31.00 31.00 31.00

182.67 182.67 183.67 182.67
8.00 8.00 8.00 8.00

411.67 411.67 420.67 414.67
7.00 7.00 7.00 6.00

46.00 46.00 46.00 46.00
32.00 32.00 32.00 32.00
27.00 27.00 27.00 27.00
3.00 3.00 3.00 3.00
40.00 40.00 40.00 40.00
4.00 4.00 4.00 4.00

159.00 159.00 159.00 158.00
7.00 7.00 10.60 10.60
4.00 4.00 4.60 4.60
1.00 1.00 1.00 1.00
1.00 1.00 115 115
3.55 3.55 3.55 3.55
3.00 3.00 3.00 3.00
9.80 9.80 9.80 9.80

12.80 12.80 12.80 12.80
9.50 9.55 9.55 9.55
3.60 3.60 0.00 0.00

117.74 117.74 114.74 114.74
2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
1.50 1.50 1.50 1.50

11.00 11.00 11.00 11.00
3.00 3.00 6.00 0.00
191.49 191.54 192.29 186.29
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Personnel Summary

_% General Fund

Parks, Recreation & Cultural
Libraries

Museums

Parks & Recreation
Community Market

Parks, Recreation & Cultural Total FTE's

Community Planning & Development
Community Planning & Development
Lead

Grant
Economic Development

Community Planning & Development Total FTE's

TOTAL GENERAL FUND FTE'S

OTHER FUNDS

FLEET SERVICESFUND FTE'S

AIRPORT FUND
Airport Terminal

Airport Administration
Airport Airfield

Airport General Aviation
Airport Fire Airfield

TOTAL AIRPORT FUND FTE'S

WATER FUND

Water Fund Administration
Meter Reading

Water Line Maintenance
Water Treatment
Combined Sewer Overflow

TOTAL WATER FUND FTE'S

SEWER FUND
Sewer Line Maintenance
Wastewater Treatment

TOTAL SEWER FUND FTE'S

City of Lynchburg, Virginia Operating Budget, FY 2004

32.65 32.65 31.27 3177
7.44 7.44 7.44 7.44
40.23 40.23 41.23 40.23
3.00 3.00 3.00 3.00
83.32 83.32 82.94 82.44
27.00 26.00 29.00 28.00
1.00 3.00 3.00 3.00
5.00 5.00 5.00 5.00
33.00 34.00 37.00 36.00
1,078.66 1,079.71 1,100.08 1,084.58
13.00 13.00 13.00 13.00
8.00 8.00 8.00 8.00
5.00 5.00 5.00 5.00
3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00
3.33 3.33 3.33 3.33
20.33 20.33 20.33 20.33
10.34 10.34 11.34 11.34
9.00 9.00 10.00 10.00
15.50 15.50 16.00 16.00
22.00 22.00 22.00 22.00
0.00 0.00 0.00 0.00
56.84 56.84 59.34 59.34
15.50 15.50 16.00 16.00
31.00 28.00 28.00 28.00
46.50 43.50 44.00 44.00
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_% General Fund Personnel Summary

SOLID WASTE FUND

Brush Collection 2.00 2.00 0.00 0.00
Drop-Off Recycling 3.33 3.33 3.33 3.33
Landfill Operations 22.00 22.00 22.00 22.00
Refuse Collections 15.00 15.00 17.00 17.00
TOTAL SOLID WASTE FUND FTE'S 42.33 42.33 42.33 42.33

OTHER FUNDS

Regional Juvenile Detention Center fund 50.01 50.76 50.76 50.76
Risk Management Fund 3.15 3.15 3.15 3.15
TOTAL OTHER FUNDSFTE'S 53.16 53.91 53.91 53.91
TOTAL FULL TIME EQUIVALENTS 1,310.82 1,309.62 1,332.99 1,317.49
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